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This thesis gives a brief overview of the project risk management related theory, 
East Corfu tobacco warehouse construction project risk management as the research 
object, introduces the general situation of the project, analysis of the characteristics of 
the project, the risk identification and risk index for project identification. The risk 
management of project work breakdown structure, index selection method, and fuzzy 
evaluation method of project risk. In order to improved effect of FAHP, triangular 
fuzzy number and technique for order preference by similarity to an ideal solution
（TOPSIS）are introduced to provide more decisionmakingbasis.The basis of risk 
analysis of project risk control measures are put forward. 
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